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BUDGET REVIEW AND APPROVAL 

CSA-69 
FY17/18 
Actuals

FY18/19 
Budget

FY19/20 
Proposed

FY20/21 
Proposed

FY21/22 
Proposed

FY22/23 
Proposed

FY23/24 
Proposed Comments

REVENUE
Property Taxes 600,945$      562,053$    612,964$        625,223$    637,728$    650,482$      663,492$       Based on FY17/18 increase by 2%
Benefit Taxes/Fees 2,546,214$   2,518,675$ 2,597,138$     2,649,081$ 2,702,063$ 2,756,104$   2,811,226$    Based on FY17/18 increase by 2%
Interest/Other 204,043$      112,168$    211,491$        219,210$    227,211$    235,504$      244,100$       Based on FY17/18 increased by 7-year CAGR of 3.65%
Transport Fees 3,821,670$   3,724,000$ 3,961,161$     4,105,743$ 4,255,603$ 4,410,932$   4,571,932$    Based on FY17/18 increased by 7-year CAGR of 3.65%
GEMT(ground emergency medical transport) 103,828$      100,000$    107,618$        111,546$    115,617$    119,837$      124,211$       Based on FY17/18 increased by 7-year CAGR of 3.65%

TOTAL REVENUE 7,276,700$   7,016,896$ 7,490,371$     7,710,803$ 7,938,222$ 8,172,860$   8,414,961$    
EXPENDITURES
Lakeside Fire Protection District 3,107,728$   3,380,553$ 3,447,188$     3,561,527$ 3,688,335$ 3,828,458$   3,979,600$    Per proposed budgets
Santee Fire Department 3,253,570$   3,484,270$ 3,661,980$     3,839,720$ 3,992,320$ 4,176,304$   4,366,312$    Per proposed budgets

Wittman Enterprises 176,916$      170,000$    194,608$        204,338$    214,555$    225,283$      236,547$       
In Procurement Process -  Estimate 10% increase and 
5% annually after 

CSA Business Consultant 100,000$        100,000$    100,000$    100,000$      100,000$       Estimate- will update actual amts after award
County- Admin Services 163,980$      200,000$    200,000$        200,000$    200,000$    200,000$      200,000$       No change
Wildan 4,544$          4,600$        4,635$            4,728$        4,822$        4,919$          5,017$           Estimate 2% increase annually
Sacramento Fire 15,826$        7,000$        16,143$          16,465$      16,795$      17,131$        17,473$         Estimate 2% increase annually

TOTAL EXPENDITURES 6,722,564$   7,246,423$ 7,624,553$     7,926,778$ 8,216,827$ 8,552,094$   8,904,949$    
Savings/(Deficit) 554,136$      (229,527)$   (134,182)$      (215,975)$   (278,605)$   (379,234)$    (489,988)$      
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FY19-20 DRAFT

		CSA-69 5-YEAR PROPOSED BUDGET 

		CSA-69 		FY17/18 Actuals		FY18/19 Budget		FY19/20 Proposed		FY20/21 Proposed		FY21/22 Proposed		FY22/23 Proposed		FY23/24 Proposed		Comments

		REVENUE

		Property Taxes		$   600,945		$   562,053		$   612,964		$   625,223		$   637,728		$   650,482		$   663,492		Based on FY17/18 increase by 2%

		Benefit Taxes/Fees		$   2,546,214		$   2,518,675		$   2,597,138		$   2,649,081		$   2,702,063		$   2,756,104		$   2,811,226		Based on FY17/18 increase by 2%

		Interest/Other 		$   204,043		$   112,168		$   211,491		$   219,210		$   227,211		$   235,504		$   244,100		Based on FY17/18 increased by 7-year CAGR of 3.65%

		Transport Fees 		$   3,821,670		$   3,724,000		$   3,961,161		$   4,105,743		$   4,255,603		$   4,410,932		$   4,571,932		Based on FY17/18 increased by 7-year CAGR of 3.65%

		GEMT(ground emergency medical transport)		$   103,828		$   100,000		$   107,618		$   111,546		$   115,617		$   119,837		$   124,211		Based on FY17/18 increased by 7-year CAGR of 3.65%

		TOTAL REVENUE		$   7,276,700		$   7,016,896		$   7,490,371		$   7,710,803		$   7,938,222		$   8,172,860		$   8,414,961

		EXPENDITURES

		Lakeside Fire Protection District		$   3,107,728		$   3,380,553		$   3,447,188		$   3,561,527		$   3,688,335		$   3,828,458		$   3,979,600		Per proposed budgets

		Santee Fire Department		$   3,253,570		$   3,484,270		$   3,661,980		$   3,839,720		$   3,992,320		$   4,176,304		$   4,366,312		Per proposed budgets

		Wittman Enterprises		$   176,916		$   170,000		$   194,608		$   204,338		$   214,555		$   225,283		$   236,547		In Procurement Process -  Estimate 10% increase and 5% annually after 

		CSA Business Consultant						$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		Estimate- will update actual amts after award

		County- Admin Services		$   163,980		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		No change

		Wildan		$   4,544		$   4,600		$   4,635		$   4,728		$   4,822		$   4,919		$   5,017		Estimate 2% increase annually

		Sacramento Fire		$   15,826		$   7,000		$   16,143		$   16,465		$   16,795		$   17,131		$   17,473		Estimate 2% increase annually

		TOTAL EXPENDITURES		$   6,722,564		$   7,246,423		$   7,624,553		$   7,926,778		$   8,216,827		$   8,552,094		$   8,904,949

		Savings/(Deficit)		$   554,136		$   (229,527)		$   (134,182)		$   (215,975)		$   (278,605)		$   (379,234)		$   (489,988)

				Percent increase over 5 years						21%
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REVENUE BY SOURCE 
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$286K 
$118K 

$1,390K 

$472K 
$345K 

$248K 

$53K 

$1,416K 

$474K 

$748K 

Taxes Interest etc. Resident Transport Non-Resident
Transport

Benefit Fee

YTD 17-18 YTD 18-19

Revenue Category
Jul-Dec 

FY17/18
Jul-Dec

FY18/19 Q-Q Change
Taxes 286,098$    247,888$     -13%
Interest, Penalties & GEMT 117,951$    53,057$        -55%
Resident Transport Fees 1,390,215$ 1,415,886$ 2%
Non-Resident Transport Fees 471,829$    474,445$     1%
Benefit Fee 344,782$    747,885$     117%
TOTAL REVENUE 2,610,875$ 2,939,161$ 13%

2/8/2019 


FY18-19 Expenses  

				Q1

				Expense Category		Q1                                17-18 		Q1                                18-19 		Y-Y Growth		Comments

				Ambulance*		$   1,086,174		$   295,576		-73%		Due to GL cutoff date of 9/17/18

				Billing & Collection Services		$   63,193		$   - 0		-100%		Due to timing of invoices

				County – Admin Services		$   20,587		$   - 0		-100%		Due to GL cutoff date of 9/17/18

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   1,169,954		$   295,576		-75%

				Q2

				Expenses		Jul-Dec 
2018		Jul-Dec
 2018		Q-Q Change		Comments

				Ambulance		$   2,131,454		$   2,291,259		7%

				Billing & Collection Services		$   91,457		$   40,079		-56%

				County – Admin Services		$   87,278		$   73,588		-16%

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   2,310,189		$   2,404,926		4%

				Q3

				Expense Category		YTD FY 17-18            		YTD FY 18-19              		Y-Y Growth		Comments

				Ambulance		$   3,266,114				-100%		16/17 did not include all invoices due to late billing		Santee behind by 2-3 months

				Billing & Collection Services		$   130,210				-100%		Wittman slow billing in 16/17- Up to date this yr

				County – Admin Services		$   114,904				-100%		Fully staffed - 16/17 did not include all Q3 amounts

				TOTAL EXPENSE		$   3,511,228		$   - 0		-100%

				Q4

				Expense Category		YTD 17-18		YTD FY 18-19              		Y-Y Growth		Comments

				Ambulance		$   5,544,419		$   6,361,298		15%		Increase in contract pricing

				Billing & Collection Services		$   130,089		$   204,272		57%		Includes prior year invoices $33K

				County – Admin Services		$   105,534		$   163,980		55%

				Wildan		$   - 0		$   4,544

				Sacramento Fire		$   - 0		$   15,826

				TOTAL EXPENSE		$   5,780,042		$   6,749,920		17%

								DPCV=$48440                                 County Admin=$69936             Sacramento=$5604          Wildan=$4316		128296





FY18-19 Revenue 

		Q1

		Revenue Category		YTD 17-18     Q1		YTD 18-19 Q1		Y-Y Change		Comments

		Taxes		$   18,581		$   11,925		-36%		Decrease is due to early cut-off date this FY.

		Interest, Penalties & Other		$   - 0		$   2,553		0%

		Resident Transport Fees		$   779,102		$   556,301		-29%		Decrease is due to early cut-off date this FY

		Non-Resident Transport Fees		$   265,227		$   187,917		-29%		Decrease is due to early cut-off date this FY

		Benefit Fee*		$   - 0		$   - 0		0%		Nov-Dec and Apr-May

		TOTAL REVENUE		$   1,062,910		$   758,696		-29%		Decrease is due to early cut-off date this FY

		Q2

		Revenue Category		Jul-Dec 
FY17/18		Jul-Dec
FY18/19		Q-Q Change		Comments

		Taxes		$   286,098		$   247,888		-13%

		Interest, Penalties & GEMT		$   117,951		$   53,057		-55%

		GEMT		$   90,106		$   - 0		100%

		Resident Transport Fees		$   1,390,215		$   1,415,886		2%

		Non-Resident Transport Fees		$   471,829		$   474,445		1%

		Benefit Fee		$   344,782		$   747,885		117%

		TOTAL REVENUE		$   2,610,875		$   2,939,161		13%

		Q3

		Revenue Category		Q3 16 -17                  Total		Q3 17-18 Total		Y-Y Growth		Comments

		Taxes		$   336,702		$   385,228		14%

		Interest, Penalties & Other		$   88,653		$   284,252		221%		17/18 includes GEMT of $111K

		Resident Transport Fees		$   2,198,789		$   2,098,579		-5%

		Non-Resident Transport Fees		$   634,421		$   685,958		8%

		Benefit Fee*		$   1,445,589		$   1,519,172		5%

		TOTAL REVENUE		$   4,704,154		$   4,973,189		6%

																		Q4

		Q4																Interest + Other

		Revenue Category		 16 -17               Total		 17-18               Total		Y-Y Growth		Comments						Interest		$   86,985.00

		Taxes		$   564,936		$   600,945		6%								other		$   - 0

		Interest, Penalties & Other		$   253,619		$   509,282		101%		Includes GEMT $305,236						other		$   4,063.00

		Resident Transport Fees		$   2,882,767		$   2,856,578		-1%								aid redv		$   53,649.00

		Non-Resident Transport Fees		$   863,945		$   965,095		12%								Arra		$   21,537.00

		Benefit Fee*		$   2,486,409		$   2,546,214		2%										$   166,234.00

		TOTAL REVENUE		$   7,051,676		$   7,478,114		6%								gemt		$   87,385.00

																total		$   253,619.00





FY17-18 Expenses 

				Q1

				Expense Category		YTD 16-17 Total		YTD 17-18 Total		Y-Y Growth		Comments

				Ambulance*		$   266,401		$   1,086,174		308%		$523K Lakeside, 563K City of Santee

				Billing & Collection Services		$   11,311		$   63,193		459%		Timing and processing of Q1 invoices

				County – Admin Services		$   16,008		$   20,587		29%

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   293,720		$   1,169,954		298%

				Q2

				Expense Category		YTD 16-17 Total		YTD 17-18 Total		Y-Y Growth		Comments

				Ambulance		$   1,936,115		$   2,010,788		4%

				Billing & Collection Services		$   53,019		$   91,457		72%		FY16-17 did not include all actuals as of 12/31

				County – Admin Services		$   45,044		$   69,883

Windows User: Windows User:
MUST ADD LABOR COSTS FOR Q2		55%		Includes Wildan and Sacramento Fire		$   12,712		wildan+Sac

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   2,034,178		$   2,172,128		7%

				Q3

				Expense Category		FY 16-17                      Q3 Total		FY 17-18              Q3 Total		Y-Y Growth		Comments

				Ambulance		$   2,930,722		$   3,266,114		11%		16/17 did not include all invoices due to late billing		Santee behind by 2-3 months

				Billing & Collection Services		$   89,069		$   130,210		46%		Wittman slow billing in 16/17- Up to date this yr

				County – Admin Services		$   53,289		$   114,904		116%		Fully staffed - 16/17 did not include all Q3 amounts

				TOTAL EXPENSE		$   3,073,080		$   3,511,228		14%

				Q4

				Expense Category		YTD 16-17 Total		YTD 17-18 Total		Y-Y Growth		Comments

				Ambulance		$   5,544,419		$   6,361,298		15%		Increase in contract pricing

				Billing & Collection Services		$   130,089		$   204,272		57%		Includes prior year invoices $33K

				County – Admin Services		$   105,534		$   163,980		55%

				Wildan		$   - 0		$   4,544

				Sacramento Fire		$   - 0		$   15,826

				TOTAL EXPENSE		$   5,780,042		$   6,749,920		17%

								DPCV=$48440                                 County Admin=$69936             Sacramento=$5604          Wildan=$4316		128296





FY17-18 Revenue 

		Q1

		Revenue Category		YTD 16 -17 Total		YTD 17-18 Total		Y-Y Growth		Comments

		Taxes		$   11,084		$   18,581		68%

		Interest, Penalties & Other		$   - 0		$   - 0		0%

		Resident Transport Fees		$   741,448		$   779,102		5%

		Non-Resident Transport Fees		$   185,362		$   265,227		43%

		Benefit Fee*		$   - 0		$   - 0		0%		Dec/Jan and Apr/May

		TOTAL REVENUE		$   937,894		$   1,062,910		13%

		Q2

		Revenue Category		YTD 16 -17 Total		YTD 17-18 Total		Y-Y Growth		Comments

		Taxes		$   222,945		$   238,730		7%

		Interest, Penalties 		$   9,512		$   27,913		193%		FY1617 interest posted in Q3/Q4

		GEMT		$   - 0		$   90,106		100%		FY16-17 GEMT received in Q3/Q4

		Resident Transport Fees		$   1,516,301		$   1,390,215		-8%

		Non-Resident Transport Fees		$   403,724		$   471,829		17%

		Benefit Fee*		$   350,398		$   346,548		-1%

		TOTAL REVENUE		$   2,502,880		$   2,565,341		2%

		Q3

		Revenue Category		Q3 16 -17                  Total		Q3 17-18 Total		Y-Y Growth		Comments

		Taxes		$   336,702		$   385,228		14%

		Interest, Penalties & Other		$   88,653		$   284,252		221%		17/18 includes GEMT of $111K

		Resident Transport Fees		$   2,198,789		$   2,098,579		-5%

		Non-Resident Transport Fees		$   634,421		$   685,958		8%

		Benefit Fee*		$   1,445,589		$   1,519,172		5%

		TOTAL REVENUE		$   4,704,154		$   4,973,189		6%

																		Q4

		Q4																Interest + Other

		Revenue Category		 16 -17               Total		 17-18               Total		Y-Y Growth		Comments						Interest		$   86,985.00

		Taxes		$   564,936		$   600,945		6%								other		$   - 0

		Interest, Penalties & Other		$   253,619		$   509,282		101%		Includes GEMT $305,236						other		$   4,063.00

		Resident Transport Fees		$   2,882,767		$   2,856,578		-1%								aid redv		$   53,649.00

		Non-Resident Transport Fees		$   863,945		$   965,095		12%								Arra		$   21,537.00

		Benefit Fee*		$   2,486,409		$   2,546,214		2%										$   166,234.00

		TOTAL REVENUE		$   7,051,676		$   7,478,114		6%								gemt		$   87,385.00

																total		$   253,619.00





FY16-17 Expenses

				Q1

				Expense Category		YTD 15-16 Total		YTD 16-17 Total		Y-Y Growth		Comments

				Ambulance*		$   - 0		$   266,401		-		Slow billing in 15/16

				Billing & Collection Services		$   14,464		$   11,311		-22%

				County – Admin Services		$   124		$   2,265		1727%		Based on invoices/billings

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   14,588		$   279,977		1819%

				Q2

				Expense Category		YTD 15-16 Total		YTD 16-17 Total		Y-Y Growth		Comments

				Ambulance		$   1,756,848		$   1,936,115		10%		Slow billing in 15/16

				Billing & Collection Services		$   36,692		$   53,019		44%		Slow billing in 15/16

				County – Admin Services		$   38,957		$   32,049

Windows User: Windows User:
MUST ADD LABOR COSTS FOR Q2		-18%		Does not reflect all actuals as of 12/31/16. 

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   1,832,497		$   2,021,183		10%

				AS OF 03/31/17

				Expense Category		YTD 15-16 Total		YTD 16-17 Total		Y-Y Growth		Comments

				Ambulance		$   3,200,311		$   2,926,406		-9%				Santee behind by 2-3 months

				Billing & Collection Services		$   81,413		$   89,069		9%

				County – Admin Services		$   51,645		$   57,550		11%

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   3,333,369		$   3,073,025		-8%

				 FY16-17 

				Expense Category		 15-16                     Total		 16-17                   Total		Y-Y Growth		Comments

				Ambulance		$   5,544,419		$   5,908,713		7%		Increase in contract pricing

				Billing & Collection Services		$   130,089		$   136,070		5%		Increase in contract pricing

				County – Admin Services		$   105,534		$   128,295		22%		Includes Sacramento fire and Wildan

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   5,780,042		$   6,173,078		7%

								DPCV=$48440                                 County Admin=$69936             Sacramento=$5604          Wildan=$4316		128296





FY16-17 Revenue

		Q1

		Revenue Category		YTD 15 -16 Total		YTD 16 -17 Total		Y-Y Growth		Comments

		Taxes		$   11,142		$   11,084		-1%

		Interest, Penalties & Other		$   - 0		$   - 0		0%

		Resident Transport Fees		$   724,644		$   741,448		2%

		Non-Resident Transport Fees		$   182,647		$   185,362		1%

		Benefit Fee*		$   - 0		$   - 0		0%		Dec/Jan and Apr/May

		TOTAL REVENUE		$   918,433		$   937,894		2%

		Q2

		Revenue Category		YTD 15 -16 Total		YTD 16 -17 Total		Y-Y Growth		Comments

		Taxes		$   215,271		$   222,945		4%

		Interest, Penalties & Other		$   8,329		$   9,512		14%

		Resident Transport Fees		$   1,432,815		$   1,516,301		6%

		Non-Resident Transport Fees		$   359,689		$   403,724		12%

		Benefit Fee*		$   339,115		$   350,398		3%		Dec/Jan and Apr/May

		TOTAL REVENUE		$   2,355,219		$   2,502,880		6%

		AS  OF 03/31/17

		Revenue Category		YTD 15 -16 Total		YTD 16 -17 Total		Y-Y Growth		Comments

		Taxes		$   325,767		$   336,703		3%

		Interest, Penalties & Other		$   41,547		$   88,521		113%

		Resident Transport Fees		$   2,262,735		$   2,198,789		-3%

		Non-Resident Transport Fees		$   569,656		$   634,421		11%

		Benefit Fee*		$   1,459,062		$   1,445,589		-1%		Dec/Jan and Apr/May

		TOTAL REVENUE		$   4,658,767		$   4,704,023		1%

																		Q4

		AS  of 06/30/17																Interest + Other

		Revenue Category		15-16           Total		 16 -17               Total		Y-Y Growth		Comments						Interest		$   86,985.00

		Taxes		$   537,129		$   564,936		5%								other		$   - 0

		Interest, Penalties & Other		$   135,342		$   253,619		87%		GEMT received  $87K						other		$   4,063.00

		Resident Transport Fees		$   3,140,869		$   2,882,767		-8%								aid redv		$   53,649.00

		Non-Resident Transport Fees		$   790,603		$   863,945		9%								Arra		$   21,537.00

		Benefit Fee*		$   2,452,170		$   2,486,409		1%										$   166,234.00

		TOTAL REVENUE		$   7,056,113		$   7,051,676		-0%								gemt		$   87,385.00

																total		$   253,619.00
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Billing & Collection County - Admin Service

YTD 17-18 YTD 18-19

EXPENDITURES BY SOURCE 

5 

$2,131K 

$2,291K 

Ambulance

Expenses
Jul-Dec 

FY 17/18
Jul-Dec
FY 8/19

Q-Q 
Change

Ambulance 2,131,454$        2,291,259$      7%
Billing & Collection Services 91,457$              40,079$            -56%
County – Admin Services 57,171$              73,588$            29%
TOTAL EXPENSE 2,280,082$        2,404,926$      5%

2/8/2019 


FY18-19 Expenses  

				Q1

				Expense Category		Q1                                17-18 		Q1                                18-19 		Y-Y Growth		Comments

				Ambulance*		$   1,086,174		$   295,576		-73%		Due to GL cutoff date of 9/17/18

				Billing & Collection Services		$   63,193		$   - 0		-100%		Due to timing of invoices

				County – Admin Services		$   20,587		$   - 0		-100%		Due to GL cutoff date of 9/17/18

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   1,169,954		$   295,576		-75%

				Q2

				Expenses		Jul-Dec 
FY 17/18		Jul-Dec
FY 8/19		Q-Q Change		Comments

				Ambulance		$   2,131,454		$   2,291,259		7%

				Billing & Collection Services		$   91,457		$   40,079		-56%

				County – Admin Services		$   57,171		$   73,588		29%

				TOTAL EXPENSE		$   2,280,082		$   2,404,926		5%

				Q3

				Expense Category		YTD FY 17-18            		YTD FY 18-19              		Y-Y Growth		Comments

				Ambulance		$   3,266,114				-100%		16/17 did not include all invoices due to late billing		Santee behind by 2-3 months

				Billing & Collection Services		$   130,210				-100%		Wittman slow billing in 16/17- Up to date this yr

				County – Admin Services		$   114,904				-100%		Fully staffed - 16/17 did not include all Q3 amounts

				TOTAL EXPENSE		$   3,511,228		$   - 0		-100%

				Q4

				Expense Category		YTD 17-18		YTD FY 18-19              		Y-Y Growth		Comments

				Ambulance		$   5,544,419		$   6,361,298		15%		Increase in contract pricing

				Billing & Collection Services		$   130,089		$   204,272		57%		Includes prior year invoices $33K

				County – Admin Services		$   105,534		$   163,980		55%

				Wildan		$   - 0		$   4,544

				Sacramento Fire		$   - 0		$   15,826

				TOTAL EXPENSE		$   5,780,042		$   6,749,920		17%

								DPCV=$48440                                 County Admin=$69936             Sacramento=$5604          Wildan=$4316		128296





FY18-19 Revenue 

		Q1

		Revenue Category		YTD 17-18     Q1		YTD 18-19 Q1		Y-Y Change		Comments

		Taxes		$   18,581		$   11,925		-36%		Decrease is due to early cut-off date this FY.

		Interest, Penalties & Other		$   - 0		$   2,553		0%

		Resident Transport Fees		$   779,102		$   556,301		-29%		Decrease is due to early cut-off date this FY

		Non-Resident Transport Fees		$   265,227		$   187,917		-29%		Decrease is due to early cut-off date this FY

		Benefit Fee*		$   - 0		$   - 0		0%		Nov-Dec and Apr-May

		TOTAL REVENUE		$   1,062,910		$   758,696		-29%		Decrease is due to early cut-off date this FY

		Q2

		Revenue Category		Jul-Dec 
FY17/18		Jul-Dec
FY18/19		Q-Q Change		Comments

		Taxes		$   286,098		$   247,888		-13%

		Interest, Penalties & GEMT		$   117,951		$   53,057		-55%		FY18/19- No GEMT received yet

		GEMT		$   90,106		$   - 0		100%

		Resident Transport Fees		$   1,390,215		$   1,415,886		2%

		Non-Resident Transport Fees		$   471,829		$   474,445		1%

		Benefit Fee		$   344,782		$   747,885		117%

		TOTAL REVENUE		$   2,610,875		$   2,939,161		13%

		Q3

		Revenue Category		Q3 16 -17                  Total		Q3 17-18 Total		Y-Y Growth		Comments

		Taxes		$   336,702		$   385,228		14%

		Interest, Penalties & Other		$   88,653		$   284,252		221%		17/18 includes GEMT of $111K

		Resident Transport Fees		$   2,198,789		$   2,098,579		-5%

		Non-Resident Transport Fees		$   634,421		$   685,958		8%

		Benefit Fee*		$   1,445,589		$   1,519,172		5%

		TOTAL REVENUE		$   4,704,154		$   4,973,189		6%

																		Q4

		Q4																Interest + Other

		Revenue Category		 16 -17               Total		 17-18               Total		Y-Y Growth		Comments						Interest		$   86,985.00

		Taxes		$   564,936		$   600,945		6%								other		$   - 0

		Interest, Penalties & Other		$   253,619		$   509,282		101%		Includes GEMT $305,236						other		$   4,063.00

		Resident Transport Fees		$   2,882,767		$   2,856,578		-1%								aid redv		$   53,649.00

		Non-Resident Transport Fees		$   863,945		$   965,095		12%								Arra		$   21,537.00

		Benefit Fee*		$   2,486,409		$   2,546,214		2%										$   166,234.00

		TOTAL REVENUE		$   7,051,676		$   7,478,114		6%								gemt		$   87,385.00

																total		$   253,619.00





FY17-18 Expenses 

				Q1

				Expense Category		YTD 16-17 Total		YTD 17-18 Total		Y-Y Growth		Comments

				Ambulance*		$   266,401		$   1,086,174		308%		$523K Lakeside, 563K City of Santee

				Billing & Collection Services		$   11,311		$   63,193		459%		Timing and processing of Q1 invoices

				County – Admin Services		$   16,008		$   20,587		29%

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   293,720		$   1,169,954		298%

				Q2

				Expense Category		YTD 16-17 Total		YTD 17-18 Total		Y-Y Growth		Comments

				Ambulance		$   1,936,115		$   2,010,788		4%

				Billing & Collection Services		$   53,019		$   91,457		72%		FY16-17 did not include all actuals as of 12/31

				County – Admin Services		$   45,044		$   69,883

Windows User: Windows User:
MUST ADD LABOR COSTS FOR Q2		55%		Includes Wildan and Sacramento Fire		$   12,712		wildan+Sac

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   2,034,178		$   2,172,128		7%

				Q3

				Expense Category		FY 16-17                      Q3 Total		FY 17-18              Q3 Total		Y-Y Growth		Comments

				Ambulance		$   2,930,722		$   3,266,114		11%		16/17 did not include all invoices due to late billing		Santee behind by 2-3 months

				Billing & Collection Services		$   89,069		$   130,210		46%		Wittman slow billing in 16/17- Up to date this yr

				County – Admin Services		$   53,289		$   114,904		116%		Fully staffed - 16/17 did not include all Q3 amounts

				TOTAL EXPENSE		$   3,073,080		$   3,511,228		14%

				Q4

				Expense Category		YTD 16-17 Total		YTD 17-18 Total		Y-Y Growth		Comments

				Ambulance		$   5,544,419		$   6,361,298		15%		Increase in contract pricing

				Billing & Collection Services		$   130,089		$   204,272		57%		Includes prior year invoices $33K

				County – Admin Services		$   105,534		$   163,980		55%

				Wildan		$   - 0		$   4,544

				Sacramento Fire		$   - 0		$   15,826

				TOTAL EXPENSE		$   5,780,042		$   6,749,920		17%

								DPCV=$48440                                 County Admin=$69936             Sacramento=$5604          Wildan=$4316		128296





FY17-18 Revenue 

		Q1

		Revenue Category		YTD 16 -17 Total		YTD 17-18 Total		Y-Y Growth		Comments

		Taxes		$   11,084		$   18,581		68%

		Interest, Penalties & Other		$   - 0		$   - 0		0%

		Resident Transport Fees		$   741,448		$   779,102		5%

		Non-Resident Transport Fees		$   185,362		$   265,227		43%

		Benefit Fee*		$   - 0		$   - 0		0%		Dec/Jan and Apr/May

		TOTAL REVENUE		$   937,894		$   1,062,910		13%

		Q2

		Revenue Category		YTD 16 -17 Total		YTD 17-18 Total		Y-Y Growth		Comments

		Taxes		$   222,945		$   238,730		7%

		Interest, Penalties 		$   9,512		$   27,913		193%		FY1617 interest posted in Q3/Q4

		GEMT		$   - 0		$   90,106		100%		FY16-17 GEMT received in Q3/Q4

		Resident Transport Fees		$   1,516,301		$   1,390,215		-8%

		Non-Resident Transport Fees		$   403,724		$   471,829		17%

		Benefit Fee*		$   350,398		$   346,548		-1%

		TOTAL REVENUE		$   2,502,880		$   2,565,341		2%

		Q3

		Revenue Category		Q3 16 -17                  Total		Q3 17-18 Total		Y-Y Growth		Comments

		Taxes		$   336,702		$   385,228		14%

		Interest, Penalties & Other		$   88,653		$   284,252		221%		17/18 includes GEMT of $111K

		Resident Transport Fees		$   2,198,789		$   2,098,579		-5%

		Non-Resident Transport Fees		$   634,421		$   685,958		8%

		Benefit Fee*		$   1,445,589		$   1,519,172		5%

		TOTAL REVENUE		$   4,704,154		$   4,973,189		6%

																		Q4

		Q4																Interest + Other

		Revenue Category		 16 -17               Total		 17-18               Total		Y-Y Growth		Comments						Interest		$   86,985.00

		Taxes		$   564,936		$   600,945		6%								other		$   - 0

		Interest, Penalties & Other		$   253,619		$   509,282		101%		Includes GEMT $305,236						other		$   4,063.00

		Resident Transport Fees		$   2,882,767		$   2,856,578		-1%								aid redv		$   53,649.00

		Non-Resident Transport Fees		$   863,945		$   965,095		12%								Arra		$   21,537.00

		Benefit Fee*		$   2,486,409		$   2,546,214		2%										$   166,234.00

		TOTAL REVENUE		$   7,051,676		$   7,478,114		6%								gemt		$   87,385.00

																total		$   253,619.00





FY16-17 Expenses

				Q1

				Expense Category		YTD 15-16 Total		YTD 16-17 Total		Y-Y Growth		Comments

				Ambulance*		$   - 0		$   266,401		-		Slow billing in 15/16

				Billing & Collection Services		$   14,464		$   11,311		-22%

				County – Admin Services		$   124		$   2,265		1727%		Based on invoices/billings

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   14,588		$   279,977		1819%

				Q2

				Expense Category		YTD 15-16 Total		YTD 16-17 Total		Y-Y Growth		Comments

				Ambulance		$   1,756,848		$   1,936,115		10%		Slow billing in 15/16

				Billing & Collection Services		$   36,692		$   53,019		44%		Slow billing in 15/16

				County – Admin Services		$   38,957		$   32,049

Windows User: Windows User:
MUST ADD LABOR COSTS FOR Q2		-18%		Does not reflect all actuals as of 12/31/16. 

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   1,832,497		$   2,021,183		10%

				AS OF 03/31/17

				Expense Category		YTD 15-16 Total		YTD 16-17 Total		Y-Y Growth		Comments

				Ambulance		$   3,200,311		$   2,926,406		-9%				Santee behind by 2-3 months

				Billing & Collection Services		$   81,413		$   89,069		9%

				County – Admin Services		$   51,645		$   57,550		11%

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   3,333,369		$   3,073,025		-8%

				 FY16-17 

				Expense Category		 15-16                     Total		 16-17                   Total		Y-Y Growth		Comments

				Ambulance		$   5,544,419		$   5,908,713		7%		Increase in contract pricing

				Billing & Collection Services		$   130,089		$   136,070		5%		Increase in contract pricing

				County – Admin Services		$   105,534		$   128,295		22%		Includes Sacramento fire and Wildan

				Mutual Aid 		$   - 0		$   - 0		-		-

				TOTAL EXPENSE		$   5,780,042		$   6,173,078		7%

								DPCV=$48440                                 County Admin=$69936             Sacramento=$5604          Wildan=$4316		128296





FY16-17 Revenue

		Q1

		Revenue Category		YTD 15 -16 Total		YTD 16 -17 Total		Y-Y Growth		Comments

		Taxes		$   11,142		$   11,084		-1%

		Interest, Penalties & Other		$   - 0		$   - 0		0%

		Resident Transport Fees		$   724,644		$   741,448		2%

		Non-Resident Transport Fees		$   182,647		$   185,362		1%

		Benefit Fee*		$   - 0		$   - 0		0%		Dec/Jan and Apr/May

		TOTAL REVENUE		$   918,433		$   937,894		2%

		Q2

		Revenue Category		YTD 15 -16 Total		YTD 16 -17 Total		Y-Y Growth		Comments

		Taxes		$   215,271		$   222,945		4%

		Interest, Penalties & Other		$   8,329		$   9,512		14%

		Resident Transport Fees		$   1,432,815		$   1,516,301		6%

		Non-Resident Transport Fees		$   359,689		$   403,724		12%

		Benefit Fee*		$   339,115		$   350,398		3%		Dec/Jan and Apr/May

		TOTAL REVENUE		$   2,355,219		$   2,502,880		6%

		AS  OF 03/31/17

		Revenue Category		YTD 15 -16 Total		YTD 16 -17 Total		Y-Y Growth		Comments

		Taxes		$   325,767		$   336,703		3%

		Interest, Penalties & Other		$   41,547		$   88,521		113%

		Resident Transport Fees		$   2,262,735		$   2,198,789		-3%

		Non-Resident Transport Fees		$   569,656		$   634,421		11%

		Benefit Fee*		$   1,459,062		$   1,445,589		-1%		Dec/Jan and Apr/May

		TOTAL REVENUE		$   4,658,767		$   4,704,023		1%

																		Q4

		AS  of 06/30/17																Interest + Other

		Revenue Category		15-16           Total		 16 -17               Total		Y-Y Growth		Comments						Interest		$   86,985.00

		Taxes		$   537,129		$   564,936		5%								other		$   - 0

		Interest, Penalties & Other		$   135,342		$   253,619		87%		GEMT received  $87K						other		$   4,063.00

		Resident Transport Fees		$   3,140,869		$   2,882,767		-8%								aid redv		$   53,649.00

		Non-Resident Transport Fees		$   790,603		$   863,945		9%								Arra		$   21,537.00

		Benefit Fee*		$   2,452,170		$   2,486,409		1%										$   166,234.00

		TOTAL REVENUE		$   7,056,113		$   7,051,676		-0%								gemt		$   87,385.00

																total		$   253,619.00
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RESIDENT & NON-RESIDENT RECEIPTS 
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